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From: Corbett, Krysti

To: Q"Grady, John; Morrison, Denise; Tim Seidman; McBride, William; Mills, Lesley; Pitchford, Ann; Sims, Mark;
Oliver, Leah

Cc: Vizian, Donna; Coomber, Robert; Carpenter, Wesley; Gray, Linda

Subject: Employee Survey

Date: Monday, May 1, 2017 9:36:00 AM

Attachments: EPA Emplovee Survey.docx

All,

Attached is a survey that will be sent to all EPA employees tomorrow. The survey requests feedback
on how to create a more efficient, effective and accountable EPA. The survey will be anonymous
and will be open for approximately two weeks.

Please let me know by COB today if you have any comments on the survey. Thank you!

Krysti Corbett

Director

Labor and Employee Relations Division
Office of Human Resources

U.S. Environmental Protection Agency
1200 Pennsylvania Avenue, N.W.

WIJC North 6317A

Washington DC 20460

Mail Code 3602A

Desk Phone: (202) 564-6295

Mobile: (202) 579-1681

corbett.krysti@epa.gov
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EPA Employee Survey:  Suggestions for Creating a More Efficient, Effective, and Accountable EPA





Please take a few minutes to share your ideas on how we can work together to make EPA more effective, efficient, and accountable.  Your responses will be anonymous.  The survey will be open until [two weeks].
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Q. 1: Are there administrative requirements, management procedures, or other organizational processes that prevent you from doing your job efficiently and effectively or that are no longer necessary?  How would you address these? 


 


Q. 2: What are your ideas for achieving better environmental results from partnering with states, tribes, local communities, or the private sector?


 


Q. 3: What are your ideas for providing better customer service to states, tribes, local communities, the regulated community, and the public at large?


 


Q. 4: Do you see untapped opportunities to make changes at EPA that would reduce costs and inefficiencies, while maintaining environmental protection for all Americans?  What are they? 


 


Q. 5: Are there new technologies that could be adopted or existing processes that could be modernized to make us more efficient, effective, or accountable? What are they?





Q. 6: How could we accomplish more by realigning activities in areas of shared responsibility and mutual interest with other federal agencies or states?  





Q. 7: Are you aware of any best practices within your organization or services at other agencies or in the private sector that are best in class that we should consider adopting across the agency to improve our efficiency, increase accountability, or reduce costs?  What are they?







